BFUG WG Internationalisation

and Mobility
Work Plan 2024-2027

Discussion on Tasks and Activities

Chisindu, 27 Jan 2025

Erasmus+ C Higher education )

Enriching lives, opening minds.

Federal Ministry

* %A -
o Co-funded by i NA DAAD % of Education
the European Union and Research
Nationa ntur fiir Deutscher Akademischer Austauschdienst
narbeit German Academic Exchange Service

eu.daad.de




Overview: Work Plan 2024-2027

Activities

» WG meetings

» Peer-Learning Activities (PLAS) / Expert Hearings
» Glossary

» Action Plan for Internationalisation and Mobility

» Preparations in the run-up to the 2027 Ministerial Meeting
» What else?
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WG Meetings and Peer-Learning Activities

Regular WG meetings once per semester; ideally in connection with peer-learning
activities/expert hearings on the day before the actual WG meeting.

Activities BFUG WG on 2025 2026 2027
Internationalisation and Mobility 1|12|3|4|5|6|7|8|]9(10|11(12)1|(2|3|4|5|6|7|8|9]|10(11|12] 1|23 ]4|5|6|7]|8]| 91011 (12
WG Meetings

WG Meeting 1, Moldova

WG Meeting 2, Germany (+PLA/Expert Hearing) .
WG Meeting 3, thd (+PLA/Expert Hearing) -

WG Meeting 4, thd (+PLA/Expert Hearing) -

WG Meeting 5, thd .
WG Meeting 6, thd -

Peer-learning activities / expert hearings

Planning and hosting 1st PLA, Germany .
(in conjunction w ith WG Meeting 2)

Planning and hosting 2nd PLA, thd
(in conjunction w ith WG Meeting 3)
Planning and hosting 3rd PLA, tbd

L(in conjunction with WG Meeting 4)

Proposal:

» 6 WG meetings in total (on-site), online ad hoc meetings only if necessary
» 3 PLAs in conjunction with WG Meetings 2, 3 and 4
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WG Meeting 2 and PLA in Germany

Proposed dates: e
Internationalisation-and-Mobility¥|

> 26 May (PLA) + el
27/28 May (WG q
Meeting) - B

David Akrami Flores, DAAD, BFUG WG Internationalisation and Mobility, 27 Jan 2025

nnnnnnnnnn

,,,,,,,

,,,,,,,,




Call to host future WG Meetings (and PLAS)

Proposed dates:

» WG Meeting 3, autumn 2025
» WG Meeting 4, spring 2026
» WG Meeting 5, autumn 2026
» WG Meeting 6, spring 2027
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EHEA action plan on Internationalisation and Mobility
and Glossary

Develop an EHEA action plan on Internationalisation and Mobility, considering the experience of
the 2012 action plan adopted at the Bucharest Ministerial Conference, that:

» Supports the EHEA members in developing and implementing internationalisation policies
that enable all learners to acquire international and intercultural competencies.

» EHEA mobility targets in light of greatly varying mobility numbers in different countries,
between credit and degree mobility and different cycles, and identify the barriers to mobility
as well as offering recommendations for the removal of these barriers. This would also
consider the changes approaches towards mobility and internationalisation, including virtual
and blended learning experiences.

» Provide concrete recommendations for member countries to develop or enhance policies
that collectively strive for 1) more inclusive, 2) more balanced, and 3) greener mobility’.

» Includes a glossary of the key terms in the area of internationalisation and mobility, to ensure
common understanding of terminology.
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Glossary

The work will be divided in two phases:

Phase one: Identify all the relevant themes and topics, including barriers to and benefits of
mobility, to be included in the action plan and to provide definitions for these themes in a
glossary to promote common understanding.

Phase two: develop the action plan itself

Activities BFUG WG on 2025
Internationalisation and Mobility 1234|5678 9]|10]|11]12
Glossary

set-up of sub-team "Glossary" .

Draft the first version of the glossary

Presentation and Discussion of Glossary draft at
WG Meeting 2

Feedback from the entire WG

Refine the glossary

Adoption of glossary at WG Meeting 3
Presentation to the BFUG
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Glossary

Next steps

» circulate call among WG members for expression of interest to take part in the sub-group for
the glossary

set-up subgroup for glossary

work on first draft version of glossary (Mar-May 2025)

present draft version in the WG Meeting 2 (May/Jun 2025)

collect feedback from the entire WG and refine glossary (Jun-Sep)

adoption of final glossary at the WG Meeting 3 (Oct 2025)

vV V V VYV VY V

presentation of glossary to the BFUG (Nov 2025)
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EHEA action plan on Internationalisation and Mobility

Activities BFUG WG on 2025 2026
Internationalisation and Mobility 123|456 |7 (8910|1112} 1|2 ]| 3| 4|5|6]|7]|8]|9]|10f11]12
Action Plan for Internationalisation and

Mobility
circulate call among WG members for declaration of -

interest to participate in the drafting committee
decision on set-up and lead (max 2 pers.) of the

drafting commitee at WG Meeting 2

Drafting Committee Meeting 1, online

Preparation of Table of Content for Action Plan

(define structure/ cluster topics to be included)
Drafting Committee Meeting 2, in conjunction w ith

WG Meeting 3
Discussion: table of content /structure for Action

Plan w ith the entire WG
Work on chapters for different sub-topics of the

action plan (e.q. in sub-groups w ithin the drafting
Drafting Committee Meeting 3, online -

Merging different chapters for a first draft version

Drafting Committee Meeting 4, in conjunction w ith

WG Meeting 4
Presentation of first draft version at WG Meeting 4

and discussion

Feedback from the WG members

Drafting Committee Meeting 5 (online) to discuss .
feedback and agree on next drafting steps

Refine the draft action plan

Ad hoc meeting of WG co-chairs and drafting .

committee on refined version of the draft (before
Adoption of the draft action plan version to be .

presented to the BFUG at WG Meeting 5
Presentation at BFUG Meeting (by lead of drafting .

committee)
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EHEA action plan on Internationalisation and Mobility

Next steps (in chronological order)

>

>
>

circulate call among WG members for expression of interest to take part in the drafting committee
for the action plan (possibly combined with call for glossary)

decision on set-up and lead (2 pers.) of the drafting committee at WG Meeting 2 (May/June 2025)

based on the first draft version of the glossary, drafting committee will cluster the relevant topics,
define the general structure and prepare a table of contents for the action plan

presentation and discussion of action plan structure/content at the WG Meeting 3 (Oct 2025)

work on chapters for different sub-topics of the action plan (Oct-Dec 2025);
merge sub-chapters for a frist draft version; streamline wording etc. (Jan-Mar 2026)

presentation and discussion of first draft version of the action plan at the WG Meeting 4 (Spring
2026)

collect feedback from the entire WG and refine action plan
adoption of version to be presented to the BFUG at the WG Meeting 5 (autumn 2026)
presentation of action plan to the BFUG (autumn 2026)
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Preparations in the run-up to the 2027 EHEA Ministerial
Conference

Activities BFUG WG on 2025 2026 2027

Internationalisation and Mobility 1 2 3 4 5 6 7 8 9 |10 |11 |12} 1 2 3 4 5 6 7 8 9 |10 |11 |12] 1 2 3 4 5 6 7 8 9 |10 |11 (12
Preparations in run-up to Ministerial Meeting

and follow-up activities
distribution of tasks among co-chairs and other .

members at WG Meeting 5

Report on the w ork of the WG
(final adoption at WG Meeting 6)
Contribution to the Communiqué

Contribution to the Ministerial Meeting (Presentation

of the action plan at Ministerial)
Possible dissemination activities: After adoption,
Lresentation of the action plan in public online event

Next steps

» co-chairs prepare overview of To-Dos for input to EHEA Ministerial (mid-2026)
» Discussion and distribution of tasks at the WG Meeting 5 (autumn 2026)

> Preparation of report on the WG activities (late 2026/early 2027)

» Input for the 2027 Communiqué (early 2027)
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