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Project Overview: NewFAV2

1 Support the implementation of the Bologna Process commitments, in line with the
line with the Tirana Communiqué and contribute to the work of the BFUG
BFUG Fundamental Values Working Group.
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p) Methodology for implementing the monitoring framework ey e
Create a technical implementation methodology for monitoring fundamental values in pce o
EHEA.
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3 Data collection platform

Establish an online platform for the collection of fundamental values data /consultation with

the academic community.
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4 Promote awareness
Organize peer learning activities, workshops, and conferences to support fundamental 20009
values. comuney
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5 Disseminate results
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Develop promotional materials and host an international conference to share project es0t0 aot0T08tEY
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outcomes.




Key Project Partners
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UEFISCDI

Project coordinator and lead beneficiary, overseeing management and implementation
of all activities.
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Malta Further and Higher Education Authority

Partner responsible for overseeing implementation, organizing peer learning activities,

and providing expert input (within the advisory board).
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European Students' Union (ESU)

Partner contributing student perspectives and organizing workshops to promote
fundamental values.




Work Package 1: Project Management

Coordination

Overseeing all project activities,
ensuring successful implementation
and stakeholder communication.

Duration

24 months (May 2025 - April 2027)

Financial oversight

Managing project expenses,
contractual issues, and adherence to
budgetary guidelines.

Project Timelines

Quality assurance

Establishing an Advisory Board to
monitor implementation and validate

project deliverables.
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FUNDAMENTAL VALUES
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Work Package 2: Monitoring fundamental values

Develop methodology for implementation of the monitoring framework

1 Create a comprehensive methodology for implementing the framework for monitoring fundamental values across EHEA.

Train National Operators

2 Organize mutual learning workshops/trainings to prepare operators for data collection.

Develop and launch online platform for consultation

3 Implement a data collection platform for fundamental values information.

Produce monitoring report

4 Develop the Bologna Process Fundamental Values monitoring report including periodical consultations with the FV WG and BFUG.



Work Package 3: Promoting
Fundamental Values

Peer Learning Activities Targeted Workshops
GOVERNMMENT
& FRANDEWHRK
Six PLAS organized in Two workshops in UK and
SRR Romania, Malta, and Belgium Brussels to raise awareness
i to facilitate knowledge among stakeholders.

transfer. Prior to the FV WG

meetings
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Fundamental Values Conference

Online conference to promote project deliverables and ongoing

monitoring process.



Work Package 4: Communication and Dissemination

Strategy Development

1 Create a comprehensive communication and dissemination plan.

Online Presence

2
Regular website updates and social media engagement.
Promotional Materials
3
Develop and distribute materials explaining fundamental values.
Final Conference
4

Host international event to present project outcomes.



Project Timeline and Key Deliverables
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1 Month 3
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Communication and dissemination strategy finalized.
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Technical Implementation Methodology for Monitoring Framework
S Bror completed.
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3 Month 14

DELIVEABLES |

e Fundamental values data collection online platform launched.

PRESENTATION

4 Month 24

Bologna Process Fundamental Values monitoring report published.
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Expert Team Profiles
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Cezar-Mihai Haj

project coordinator & Advisory
board

@

Liviu Matei

Lead senior researcher - content

team
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Sjur Bergan

Lead senior researcher - content

team
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Rose Anne Cuschieri

Advisory Board
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Daniela Craciun

expert in content team
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Robert Quinn

Lead senior researcher - content

team
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Iris Kimizoglu

Expert
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Elizaveta Potapova

expert in content team

€3

Gergely Kovats

Lead senior researcher - content

team
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Cristina Fit

Project assistant
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Giulia D’Aquila

expert in content team



Impact and expected outcomes

Enhanced Monitoring

Improved framework for
assessing fundamental
values across EHEA

institutions.

Increased awareness

Greater understanding and
promotion of fundamental

values among stakeholders.

Policy Support

Valuable data and insights
to inform future higher

education policies.

Strengthened
Collaboration

Enhanced cooperation
between EHEA members in
upholding fundamental

values.



Thank You!

Thank you for your attention.
For questions and further information:

Cezar-Mihai Haj
Project Coordinator

cezarhaj@gmail.com
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